Freedom Fellowship Church 

MINISTRY ACTION ANALYSIS (MAA)-FORM 0100
It is that time again to begin the process of preparing our annual budget for the next calendar year.  The entire process will take approximately 60 days beginning in October.  It is the goal of the Finance Committee, Lead Deacon and the Elders to have a budget in place by 15 December of the current year.  

We will begin by asking each Department Head (DH)/Ministry Leader (ML) to complete a Ministry Action Analysis (MAA) for the allocated current year budgets.  Attached are your current year budget expenditures.  To assist with the MAA you are required to review your current year Goals and Objectives along with your budget expenditures and evaluate them based on their effectiveness.  
	Current Yr: BUDGET ALLOTMENT: $
	Current Yr. BUDGET SPENT: $


In the space below record, the goals submitted for the current year and describe its effectiveness.

	GOAL #1
	Date Accomplished
	
	

	Effectiveness
	· Much
	· Somewhat 
	· Not at all

	


	GOAL #2
	Date Accomplished
	
	

	Effectiveness
	· Much
	· Somewhat 
	· Not at all

	


	GOAL #3
	Date Accomplished
	
	

	Effectiveness
	· Much
	· Somewhat 
	· Not at all
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